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The trusted voice of risk and insurance; providing unique, data-driven 
insights to educate, elevate and connect consumers, industry 
professionals, public policymakers, and media.  

Insurance Information Institute (Triple-I) Mission

Research & Information:
Content Development

Communications:
Media Relations, Social, Web 

Public Policy:
Lobbying, Regulation, Legal

Triple-I Plays a Supporting and Collaborative Role in All
Driving Influence for Risk Management & Insurance Trades

Lab:
Physical Labs Functioning

Secondary: 
• APCIA
• NAMIC
• RAA
• IIHS
• IBHS

Primary: 
• Triple-I

Secondary:
• APCIA
• NAMIC
• RAA
• Big-I
• CIAB

Affiliates 
of The 

Institutes 

Primary:
• Triple-I
• Griffith
• IRC

Primary:
• APCIA
• NAMIC
• RAA
• Big-I
• CIAB

Secondary: 
• Triple-I
• Griffith
• IRC
• IBHS
• IIHS

Non-lobbying, 
e.g., content, 
briefings, 
testimony 

Secondary 
(Lab Partners)
• Triple-I
• APCIA
• NAMIC

Primary:
• IIHS
• IBHS

Industry
Influence & 
Reputation
Consumers 

Professionals 
Media 

Policymakers
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A New View to Emphasize Leadership & Action
Issue Management

Source: Cision Media Tracking

Triple-I Share of Voice is Greater Than All Other Trades Combined
Media Attention to Risk Growing
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Mounting Toll of Natural Disasters Is Partly to Blame 
for Rising Home, Auto Insurance

The Hidden Costs of Homeownership 
Are Skyrocketing
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Source: Cision Media Tracking

Homeowners Doubles, Fraud and Climate Risk On the Rise
Top 5 Media Citations by Issue

Member License to Share Triple-I’s Materials On Your Website and Social Channels
Educating Policyholders & Agents

Homeowners Insurance Handbook in collaboration 
with National Association of Realtors

Renewal Shopping 
Hub Page

Auto & Homeowners Insurance 
- Why Rates are Increasing

Request a co-branded PDF to share with your agents and customers, email members@iii.org.
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Educating Industry Professionals

New or Updated 
Issues Briefs

• Legal Abuse
• Cyber
• Workers’ Comp
• California
• Louisiana
• Florida
• Flood
• Hurricanes
• Convective Storms
• Wildfires
• Inflation

•Economic Drivers of Insurance Performance
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Source: P&C Underlying Growth: Triple-I; U.S. GDP: Fed (as of 06/26/2024)
Insurance Economics & Underwriting Projections | 07 11 2024

Growth Expectations: P&C and GDP
P&C Underlying Growth dropped below overall GDP in Q2 on BLS revised data for Q1.
Revised BLS data causes Triple-I’s models to forecasts underlying growth to outpace overall GDP in 2025.
We advise waiting for next quarter GDP data before making significant changes to 2025-2026 growth assumptions.

Michel Léonard, PhD, CBE
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Insurance Economics & Underwriting Projections | 07 11 2024

P&C Underlying Growth Falls Below Overall U.S. GDP On Revised BLS GDP Data
P&C Underlying Growth by Key Lines

Michel Léonard, PhD, CBE

0.0% 0.5% 1.0% 1.5% 2.0% 2.5% 3.0%

Personal Auto

Commercial Property

U.S. Real GDP (BLS)

General Liability

Workers Comp

All P&C Lines

Commercial Auto

Homeowners

P&C Underlying Growth by Key Lines
2024 (YoY%)

Triple-I P&C Forecast 2024

BLS U.S. GDP Q2 2024

‘



7/18/2024

WED_GS_PHC24_Sean Kevelighan_v05 7

Source: Triple-I (as of 03/25/2023)

Cumulative P&C Replacement Cost Increases from 2019 to 2022
All P&C and Key Lines (YoY% and Yo3Y%)

Cumulative P&C Replacement Costs Increases From 2019 to 2022
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UP 40.4% SINCE 2019
Replacement costs for all P&C lines 
increased 40.4% from 2019 to 2022, 
even after recent decreases in U.S. 
CPI

Cumulative P&C Replacement 
Costs Increases (Yo3Y% 2019-22)
• All P&C Lines: 40.4%
• Homeowners: 55.4%
• Private Auto: 45.6%
• Commercial Property: 39.9%

Source: P&C Replacement Costs: Triple-I; U.S. Inflation: BLS (2023-24) and Fed (2025-26); (as of 06/26/2024)
Insurance Economics & Underwriting Projections | 07 11 2024

Pace of increase in P&C Replacement Costs expected to overtake overall inflation starting 2025. 

Confirms earlier Triple-I expectations and forecasts.

Inflation Expectations: P&C and CPI

Michel Léonard, PhD, CBE

4.1%

3.2%

2.3% 2.0%
1.4%

-0.5%

2.7%
3.4%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

2023 2024 2025 2026

P&C Replacement Costs and CPI
(2023 – 2024 YoY%)

CPI & Fed Forecast P&C Replacement Costs

Triple-I P&C Costs Forecast

Fed Inflation Forecast



7/18/2024

WED_GS_PHC24_Sean Kevelighan_v05 8

Source: P&C Replacement Costs: Triple-I; CPI: BLS (as of 06/26/2024)
Insurance Economics & Underwriting Projections | 07 11 2024

P&C Replacement Costs for 2024 remain below overall U.S. inflation.

Confirms earlier Triple-I expectations and forecasts.

P&C Replacement Costs by Key Lines

Michel Léonard, PhD, CBE
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‘

Source: Insurance Information Institute As of 07/7/2024

Major Geopolitical Risk Event in 2024 Could Push Inflation
to 5.0% and P&C Replacement Costs to 7.0% by 2026

Chart of the Week 07 15 2024 

Geopolitical Risk: Inflation and P&C Replacement Costs Impact 
(YoY%)
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Triple-I Stress Test: CPI
Triple-I Stress Test: P&C Replacement Costs
Fed Baseline Inflation Forecast

Using the Fed's inflation forecast as baseline, Triple-I 
stress tested P&C replacement costs for geopolitical 
risks. The results were as follows: 

• The impact would create a three-year inflationary 
cycle, peaking in 2026 

• Overall inflation would increase to 5.0% 

• P&C replacement costs would increase to 7.0% 

• Prices of construction materials, vehicles, and food 
would bear the brunt of the impact 

Stress tests included Russian embargo of gas exports, 
Chinese blockage of Taiwan, and cutoff of international 
shipping lines. 

Triple-I members can access the full report 
on our website. 
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•Underwriting Projection

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
P&C Industry Outlook
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Net Combined Ratio Change in NWP

• Good News #1: Favorable first 
quarter in line with initial full year 
2024 Net Combined Ratio

• Good News #2: Personal Auto Net 
Combined Ratio improved slightly 
from prior estimates and on track to 
achieve profitability in 2025

• Bad News #1: Commercial Auto 
expectations remain unchanged 
and continues to remain 
unprofitable through at least 2026

• Bad News #2: General Liability now 
expected to be slightly unprofitable 
in 2024
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

P&C Industry Trends

• Overall picture from prior 
quarter remains the same 
with Commercial Lines 
performing better than 
Personal, but gap is closing

• Commercial Lines 2024 Net 
Combined Ratio remained 
unchanged despite shifts in 
Commercial Property
(-1 pt), Workers Comp (-1 pt), 
and General Liability (+1 pt)

• Net Written Premium Growth 
Rate for Personal Lines is 
expected to continue to 
surpass Commercial Lines
by over 8% points in 2024

Net Combined 
Ratio 2019 2020 2021 2022 2023 2024  E 2025 F 2026 F

Personal 
Lines 98.8% 96.8% 102.1% 109.9% 106.7% 102.7% 99.5% 97.1%

Commercial
Lines 98.8% 100.9% 96.7% 94.8% 96.5% 97.3% 97.0% 96.9%

Net Written 
Premium 
Growth Ratio

2019 2020 2021 2022 2023 2024  E 2025 F 2026 F

Personal 
Lines 3.3% 0.0% 5.0% 7.2% 13.8% 13.8% 10.6% 8.4%

Commercial
Lines 3.7% 5.4% 14.0% 9.8% 7.0% 5.3% 4.2% 4.4%

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
Personal Auto
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Net Combined Ratio Change in NWP

• 2024 Net Combined Ratio of 101.4 
is 3.5 points better than 2023

• 2024 Net Written Premium growth 
rate of 14.1% is the second highest 
in over 15 years (and on par with 
the 14.4% experienced in 2023), 
reflecting the continuation of rate 
increases needed to offset 
inflationary loss costs

• Underwriting profitability expected in 
2025 and 2026, with NWP Growth 
of 10.9% in 2025
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Direct Incurred Loss Ratio by Quarter
Personal Auto

• 2024 Q1 Direct Incurred Loss 
Ratio of 67% is 9 points 
improved from 2023 Q1 and 5 
points improved from 2022 Q1

• Physical Damage 
outperformed Liability in Q1 
2024 for the second 
consecutive quarter by 7 pts
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
Homeowners

• 2024 Net Combined Ratio of 
105.7 is a 5.2 pt improvement 
over 2023

• Expected 2024 Net Written 
Premium Growth Rate of 12.9% 
is highest in over 15 years, 
slightly higher than 12.4% 
experienced in 2023, reflecting 
a continuation of rate increases 
needed to offset inflationary 
loss costs

• Profitability is expected in 2026 
with continued expected 
double-digit NWP Growth of 
10% in 2025
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
Commercial Auto

• 2024 Net Combined Ratio of 
105.8 is 3.5 pts of improvement 
over 2023 and remains 
unchanged from prior estimate

• 2024 Net Written Premium 
growth rate is expected to 
increase 0.5 pts to 9.9% from 
prior estimate and nearly 2 pts 
higher than the experienced 
growth in 2023

• 2025 and 2026 are expected to 
remain unprofitable
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Direct Incurred Loss Ratio by Quarter
Commercial Auto
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• 2024 Q1 Direct Incurred Loss 
Ratio of 67% is 2 points improved 
from 2023 Q1

• Physical Damage has 
outperformed Liability in every 
quarter since 2017, and 2024 Q1 
is the third consecutive quarter of 
double-digit deviation. 2019Q4, 
2020Q2, and 2023Q4 all deviated 
by 20+ pts.
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
Commercial Property

• 2024 Net Combined Ratio forecast 
at 90.2, representing a 1.3 pt 
improvement from prior quarter 
estimate

• 2024 Net Written Premium growth 
rate forecast at 5%, 2 pts lower 
than prior quarter estimate and
10 pt drop from 2023

• Favorable underwriting results 
expected in the forecast years
with slowing premium growth rates
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
Commercial Multi-Peril

• Expected 2024 Net Combined 
Ratio of 106.2 is 1 point better 
than 2023 and matches the 
average over the 8 years since 
2015 - the last profitable year 
for this line (94.7)

• 2024 Q1 Direct Incurred Loss 
Ratio of 52% matches the
15-year average

• 2024 Net Written Premium 
growth rate expected to slow to 
8.8%, 1.2 pts lower than prior 
estimate

• 2025 and 2026 are expected to 
remain unprofitable
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
General Liability

• 2024 Net Combined Ratio of 101 
is 1 pt worse than actual 2023 
experience

• Net Combined Ratio increase 
relative to prior estimate due to 
performance of Other Liability 
Occurrence.

• 2024 Net Written Premium 
growth increased 1.3 pts to 4% 
and expected to remain at 4% 
for 2025 and 2026
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Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis (as of 6/21/2024): Insurance Information Institute, Milliman.

Net Combined Ratio and Change in NWP
Workers’ Comp

• 2024 Net Combined Ratio 
expectation of 90.3 is nearly 1 pt 
improved from prior estimates 
and remains the 10th 
consecutive year of expected 
profitability

• 2024 Net Written Premium 
growth rate of 0.5% is 1.5 pts 
lower than prior estimates. NWP 
Growth for 2025 and 2026 
expected to remain flat.

• Favorable underwriting results 
expected for forecast horizon
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•Focus on Renewable Energy 

Source: Analysis: Triple-I; Data: U.S. EIA (as of 2024). 

US and All States 2023
Renewables Growing As Share of All Power Generation

By The Numbers: 

• ~15% U.S. Avg. 
Share 

• ~31% Avg. Annual 
Growth Rate 

7.1%
43.2%
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Source: Analysis: Triple-I; Data: U.S. EIA (as of 2024).

US and All States 2020-2023 (Yo3Y%)
Renewables Growth A-Political, But Policy Driven

Source: Generation Data (actual): U.S. EIA; Generation Forecast: Triple-I (as of 2024).

SC & VA plus Largest 3 States by Generation: Actual and Forecast
Texas, California & Iowa Leading Output
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Image source: DALL-E.

Insurance & Renewables 

• Renewables continue to grow faster than 
traditional generation sources

• Recent legislation is accelerating the race to 
renewables

• For insurers, exposure growth will increasingly 
focus on renewable and battery sources

• Renewables have distinct risk profiles, require 
more specialized carriers and brokers 

•Key Industry Risks & Opportunities
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Risks & Opportunities

Geopolitical RiskArtificial Intelligence Risk-Based Pricing

Economic Inflation Climate & Resilience Legal System Abuse

U.S. Catastrophe Losses Steadily Climbing

Risk transfer is essential, but just one tool in the resilience toolkit alongside 
risk modeling, technology, public policy, finance, and science
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Sources: NAIC data sourced through S&P Global Intelligence; Insurance Information Institute.

P&C Quarterly Policyholder Surplus 2009Q1-2023Q3 
P&C Financials Strong Despite Market Volatility & UW Losses

Bi
llio

ns

0

200

400

600

800

1,000

1,200

Post-Global 
Financial Crisis 

Low 2009Q1

Surplus at end of Q4 
2021 stood at $1,053B, 

an all-time high

Q3 2023 at 
$966B nearing Q3 
2022 low of $926B

US 2023 Billion-Dollar Weather and Climate Disasters

• Record 28
billion-dollar 
events in 2023

• Prior record was 
22 events in 2020

• $93B total
cost in 2023

• Record more than 
$50B in severe 
convective storms 
through Q3
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Increasing Wildfire Risk / Living In Harm’s Way 

Top 8 of State’s 
Largest Wildfires 

(Acres Burned)
Have Occurred 

Since 2017

Increase in
N. Calif. Acres 

Burned 
Potential Signal 

of Increased  
Development

in WUIs

Top 20 Largest California Wildfires

California Acres Burned Per Fire

Underwriting Can’t Keep Up With Losses
California’s Problem: Proposition 103

Proposition 103

• Prospective Modeling
Can't Be Used 

• Reinsurance Can't 
Be Priced In 

• Increases over 7% -
Consumer Group 
Intervention  
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Triple-I’s Climate Risk Objective

Drive behavioral change to help people and communities 
better manage risk and become more resilient

• Recognize insurance and its role

• Remove the politics – focus on the solutions  

• Be responsible about the low carbon transformation 

• Balance out the long-term (carbon) and short-term 
(physical infrastructure) risks

• Institute public policies and government spending projects  

• Integrate new public-private collaboration options

Predict 
&

Prevent

Triple-I is actively informing how insurance is leading the resilience dialogue
Advancing The Climate Risk Discussion

Published Content
• Consumer Awareness Survey in collaboration with Munich Re

• Wrote/edited the Insurance Chapter in the National Institute
of Building Sciences' (NIBS) Roadmap to Resilience

• Contribute to Milwaukee Municipal Sewerage District Flood 
Mitigation Research Brief

• State of the Risk Issues Briefs on Flood, Hurricanes,
Convective Storms, Wildfires

Resilience Accelerator Hub
• Community Resilience Ratings added two more years

of experience
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Triple-I & PwC is actively engaged in building on-the-ground community resilience program
Next Step: One-The-Ground Action 

Defining Legal System Abuse 

What Is It?
Exploits litigation when a disputed claim could have 
been resolved without judicial intervention. 

• Shadowed Third-Party Litigation Funding 
(TPLF)

• Exploitative Plaintiff Advertising — “The 
Billboard Effect” 

• Increasing Plaintiff Attorney and Contingency 
Fees

• Eroding Caps on Damages

Why Does It Matter?
• Claimants receive less 
• Higher costs for for all 

consumers and businesses 

What Can Be done?
• Increase and inform 

understanding of dangers
• Foster legislative and judicial 

reform 
• Create transparency on TPLF 
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Triple-I quantified the combined impact of inflationary trends on auto liability – personal 
and commercial combined

Impact of Increasing Economic + Social Inflation

Key Findings
• Economic and social inflationary trends 

contributed to increased claims by an estimated 
$96-105B from 2013 to 2022

o Personal auto estimated at $61B, or 6.5% of loss 
and DCC

o Commercial auto estimated at $35-44B, or 
19-24% of loss and DCC

• Both lines experienced claim settlement patterns 
slowdown in 2020-2021 and subsequent speed-up 
in 2022

*Triple-I analysis of National Association of Insurance Commissioner (NAIC) data.
Impact of Increasing Inflation on Personal and Commercial Auto Liability Insurance, 
Jim Lynch, Dave Moore, Dale Porfilio, September 2023

Source: Insurance Research Council

Attorney Involvement is Growing Steadily

32%
36%

39%

2007 2012 2017

No-fault PIP Claims with 
Attorney Involvement Nationwide

Leading states as of 2017: 
FL at 55%, NY at 47%, NJ at 46%

No-fault laws were designed to 
reduce litigation, but upward trend 

continues
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Source: Public Attitudes on Litigation Trends and the Role of Attorneys in Auto Insurance Claims | Insurance Research Council (insurance-research.org)

Attorney Involvement and Litigation

50%
59% 57%

Attorney
advertising has

increased
 in the past year

Attorney
advertising
increases

 the cost of
insurance

The number of
personal injury

lawsuits
 today is too high

Excludes “don’t know”

Opportunities for education about Third-Party 
Litigation Funding

Consumers understand connection between 
attorney advertising and insurance costs

Attitude Toward Litigation Financing 

Don't know
16%

Neutral
37%

Strongly Approve
12%

Approve
19%

Disapprove
11%

Strongly disapprove
12%

Source: Public Attitudes on Litigation Trends and the Role of Attorneys in Auto Insurance Claims | Insurance Research Council (insurance-research.org)

Younger consumers have very different attitudes towards attorneys and litigation
Attorney Involvement and Litigation

31%

47%

58% 57%

49%

18% 20%

32%
36%

14%

Respondents younger than 45 Respondents older than 44

Would hire attorney
before talking to insurer

in auto claim

Agree the number 
of lawsuits is too 
low or about right

Agree that lawsuits 
awards are too low 

or about right

Believe redistributing 
wealth is a factor in 
higher jury awards

Approve of 
litigation financing
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Echo Industry Lobbying Trades State-Based Initiatives While Shining Light on TPLF
Triple-I Taking on Legal System Abuse

• 80% increase website views
• 200%+ increase media citations
• 7k+ subscribers to legal system abuse 

email alerts
• Research, insights, videos and 

communications to media, consumer, 
industry, and members

• Testimony in NY and OH 
• Targeted social media campaigns 
• Message testing and polling

2024 Proactive Triple-I Thought Leadership
• Focus on “Battleground” States: GA, LA, MI, TX, FL

• Develop & Launch TPLF Transparency Campaign

– Message testing with ILR and APCIA

– Apply finding to thought leadership and state campaigns

• Build Coalition with APCIA, NAMIC, RAA, CIAB, Big-I

– Lobbying Trades: On-the-ground government affairs and legal tactics

– Triple-I: Research and Communications “Echo Chamber” e.g., briefings, 
fact sheets, editorial boards, Rapid Response, targeted email and digital 
advertising, testimony

• Leverage Other Industries and Groups 

– American Tort Reform Association, U.S. Chamber of Commerce Institute
for Legal Reform, National Association of REALTORs, Triple-I Non-
Resident Scholars, American Trucking Associations

Words Matter…

To better understand sentiments around key issues impacting the 
industry, it’s imperative to gauge how stakeholders, as well as 
consumers, engage with words and phrases.

We can begin to frame the narrative by conducting the following:

• Polling: Analyzes key demographics and message resonance on 
key issue

• Message Testing: Understand how different verbiage performs 
among different audiences

• Surveys: Provide insights into how consumers and stakeholders feel 
around various inflection points (i.e. Legislation, news, local events)

Social 
Inflation 

Legal System
Abuse

VS.

VS.

Legalized 
Fraud
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• To determine what resonates among consumer and industry stakeholder audiences, Triple-I 
conducted a message testing campaign on the topic of third-party litigation funding through 
Facebook and LinkedIn

• Run Dates: January 22 – February 9, 2024

• The ads on LinkedIn were served to insurance industry stakeholders, while the ads on Facebook 
were served to general voters and concerned citizens  

Takeaways: 

• Headline copy that made mention of ‘dark money’ performed best on both platforms, resulting in 
the highest overall CTR on both Facebook and LinkedIn

• Body copy that referenced “global multi-billion-dollar investing firms…” performed best among 
consumers (Facebook) while body copy that focused on “data” performed best among industry 
stakeholders (LinkedIn) 

Message Testing: TPLF

Top Performing Ads (TPLF)

LinkedIn Top Performing Ad Facebook Top Performing Ad 
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Looking Ahead 

Georgia

• Increasing risk in the world is driving more attention to insurance

• Industry and economic challenges resulting from COVID still active but may
be at inflection point

• Industry has significant opportunity to lead through disruption and control dialogue —
while they are listening…

Summary  
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Thank You!

Questions?
Sean Kevelighan

President and 
Chief Executive Officer

seank@iii.org


